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BACKGROUND 

The Office of Environmental Management (EM) in the Department of Energy (DOE) 
was established in 1989 to clean up the legacy waste and environmental contamination 
from 50 years of nuclear weapons production and energy research. These operations 
generated millions of gallons of radioactive waste, thousands of tons of spent nuclear 
fuel and special nuclear material, along with huge quantities of contaminated soil and 
water. As a consequence, EM runs one of the largest programs in DOE. 

Citing reports by the Government Accountability Office, the DOE Inspector General, 
and the Defense Nuclear Facilities Safety Board, the House and Senate Appropriations 
Subcommittees on Energy and Water Development have expressed concerns about 
the management and fiscal controls of this program. The subcommittees have 
supported the idea of the National Academy of Public Administration (the Academy) 
undertaking a management review of the EM program. DOE has welcomed the 
Academy's review of the program and anticipates that the results will help improve 
its operations. At the same time, EM decided to undertake a major reorganization to 
address the problems that have been cited by these and its own internal reports. EM 
also determined that it needs a closer examination of its workforce capabilities to 
accomplish its mission. 

PROJECT DESCRIPTION 

The Academy review consists of three parts: (1) examining the roles and 
responsibilities of staff and analyses of the staff competencies for core functioas; 
(2) reviewing acquisition policies and processes, including oversight policies and 
procedures and providing advice on improving their effectiveness; and (3) assessing 
EM'S reorganization plans, providing an outside perspective and advice on the 
reorganization, and monitoring its implementation over an 18-month period. The 
Academy plans to develop an interactive relationship with EM so that advice is given 
during the period of the contract and not await the final report. 
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